Chapter 15

Making a Living

Here we discuss various aspects of professional life afrer training. Most
important is the process of finding a job. The job market for anthropolo-
gists is based on demand for persons with skills in social science research
merhodology for the most part. While this is changing, the job market is
not very much aware of anthropologists as such, there being a limired mar-
ket for anthropology graduates as such excepr int North American archae-
ology. And, while there are many opportunities for professional work, very
few are for “anthropologists only.” In spite of this, it is possible to be
meaningfully employed doing things that are consistent with your training
i anthropology. This circumstance is not limited to anthropology, it is
typical of many of the social sciences and humanities. It is because of these
conditions that the anthropologist seeking work must be ready to deal with

employers who are unfamiliar with the true ca rained,
HPIOYers .

raie StEFcotypes
of the anthropologist’s capabilities. The most adaptive response to these
conditions includes a commitment on the part of the anthropologist to
educating the employer, and a strategy of self-presentation that is based on
experience and capabilides rather than diploma and transcript. This does
not represent a problem because these days, except for a very few occu-
pations, it works this way for almost evervone.

LOOKING FOR WORK

Success in the job hunt requires special preparation and ractics. The key
to success is continual self-assessment in terms of your employment goals,
and the continual investment af a ciherantial ammoroer nf ool o
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One might start the process by reading one of the useful guides to the
creative job search. Two which make sense to me are What Color Is Your
Parachute? A Practical Manual for Job Hunters and Career Changers by
Richard Bolles {2001) and Who's Hiring Who by Richard Lathrop (1989).

The Bolles and Lathrop volumes taken together provide an excellent gen-
eral approach to the job search. While neither make specific reference ro
the problems of anthropologists, their advice on finding employment is
excellent. The Bolles volume stresses an overall approach based on detailed
self-assessment, including the specification of individual career goals and
research into the characteristics of the potential employing organizations.
This is complemented by the idea that the job-hunter assume control of his
or her occupational destiny. The Lathrop volume provides good advice on
ndividual career goal assessment, resume writing, letter writing, and em-
ployment interviews,

The first step toward meaningful work is based upon a complex of dif-
ficult decisions concerning what you are to do and where you want to do
it. These decisions should not be made haphazardly or by default. Who's
Hiring Who provides useful career analysis guidelines which would serve
onc well at this phase. Lathrop’s scheme will lead you through a number
of steps which will result in an assessment of your abilities as these relate
to job functions. The process results in specification of an ideal job from a
number of different standpoints, including location, work relationships, job
flexibility, work environmenr, pay goals, and fields of work which have a
high potential for vou.

No matter what technigue for assessment you use, you should document
what you learn abour yourself, the job hunt, and employers. Therefore,
early in the process of job hunting, start a “job-hunt field notebook” in
which you record your observations about the process in much the same
way as you would in a field work situation, You might find it useful to list
in your notes some possible jobs which represent meaningful careers to you.
This is really just an extension of your self-study of the domain of appli-
cation.

Career ideas may be obtained by regular reading of classified ads in local
or out-of-town newspapers and professional newsletters. You might simply
clip ads and paste them in your notebook so as to record as much infor-
mation as possible about work oppormnities. Other sources of information
about jobs include the American Anthropological Association Newsletter
which lists an increasing number of nonacademic jobs. One might also
consult newsletters and other publications in your “domain of application,”
such as arban affairs, education, planning, health care delivery, and eval-
uation. College placement bureaus can also be useful sources, although
these organizations vary in quality. Look also at the bulletin boards of
academic departments who would be training the competition. Do not
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overlook state and local government employment offices. The federal Bov-
ernment has a rather complex system of disseminaring employment infor-
mation. What are some other sources? Share them with your network.

Very early in the process you should begin to thoroughly document ex-
isting jobs within real organizations for which you would like to wark.
This should happen months or even years before the acrual search. You
can begin to eliminate organizations which are less attractive to you and
concentrare your efforts on the best prospects. This screening will allow
you to begin to research each organization wich sufficient comprehensive-
ness to allow you to identify specific jobs and their requirements and needs.
Relatively few employers have a clear conception of what anthropologists
can do, This relates to three basic conditions which culcural anthropologists
face on the job marker.

| 1.; You will be competing with persons who are not trained in anthropology, for
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example, social workers, sociologists, and urbin planters.
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You will be hired on the basis of what vou can do, not who vou are, This
requires that you be able to communicare to people whar you can do.

(@51

You will have to work to overcome ster

cotypes potential employers will have

toward anthropologists. This will require that you focus on your skills in your

presentations of self,

In your training you will need to continually focus on the acquisition of
skills. You must be able to do things. The more the better. A skill such as
doing statistical analysis using a computer program such as SPSS can malke
all the difference.

It is because of this that you must acquire a range of skills which are
appropriate to the goals of the potential employing organizations. This is
why training and the job-hunt are coincidental. Decisions about the train-
ing you will seek are decisions abour secking employment.

You must identify all your skills. In this case, “all” means skills which
you acquired both within and outside anthropology. Skills should be stated
in terms of functions rather than experiences, although you should also be
able to provide evidence of where you used these skills. These skills should
be listed in your job-hunting field notebook. The Richard Bolles volume
referred to above provides a number of exercises that can lead to better
self-assessment in this area. Bolles provides a set of activities that will pra-
duce a good self-assessment. The 2001 edition of the Bolles volume uses
the metaphor of a flower to focus atrention on self-assessment questions
about geography, interests and special knowledge, people environments,
M.mu_.:mm. purposes and goals, working conditions and salary, and responsi-

ility.
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ANTHROPOLOGISTS AND THE JOB MARKET

The job market for anthropologists is difficult to characterize. First of
all, we anthropologists must be aware of a large number of different job
markets, and that these markets exist at a number of different organiza-
tional levels. That is, we must be aware of jobs at the local, stare, national,
and international levels. We can also think in terms of various sectors of
the economy, such as the educational sector, the health care secror, the
business sector, the planning sector, the governmental sector, and so on. In
addition, we might also think in terms of the public job marker and the
hidden job market. More about these distinctions later.

Many persons writing about job-hunting strategies seress the importance
of a focused approach to the job market. It is argued that withour focus
you will ineffectively expend your energies. Focus is necessary if one is
going to be in the position to carry out the research required for the suc-
cessful job hunt. The requirement to know the market, which is generally
important, is absolutely crucial in anthropology where so few employers
are aware of the potentials and narure of anthropology. It will be necessary
to “sell” anthropology by showing the usefulness of the skills which you
have learned. It is your responsibility to do this. Attempts to tout the po-
tentials of anthropology by the relevant associations and departments sim-
ply will not be of sufficient scale to have any meaningful effect upon you
and your efforts. Yo must do it. Do not be resigned and fatalistic. Re-
member you are in a better position because of your acquired anthropo-
logical perspective in problem solving. They need you—they just don't
know it vet,

The creative job-hunting anthropologist should be able to select potential
employing organizations and do sufficient research into their nature so as
to identify the organization’s problems so that you can show them how
vou can help them and have them hire you. You must know enough about
the organization to be able to identify their problems and to associate your
skills with solutions to their problems. As Bolles asserts, you must identify
“the person who has the power to hire you for the job thar you are inter-
ested in” (2001:188). The matching of skills with problems occurs at the
individual level. It is necessary to make direct contact with the person who
needs you. If you are isolated from the person by a personnel department,
you will not have the opportunity to tell your story where it counts. This
means that even when vou are applying for a civil service position, you
must contact the person directly prior to the decision to hire. Remember,
you will not be hired on the basis of your being the best anchropologist.
They must see you as a skills-possessing problem solver that relates to their
organization’s need to be more efficient, more sensitive, more effective,
more Tesponsive, or more profitable.

T review. the affective inh search is hased on:
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1. Early synchesis of job-hunting strategies and anthropology training.

2, Continual research into potential work roles, potential employers, and needed
skills.

3. Continual self-assessment of your values and skills.

4. Research into the specific perential employer and his or her necds and problems.

5

. Individual presentation as a skilled problem soiver.

THE RESEARCH MARKET

Another aspect of the job search is the research market. Obtaining re-
search support through grants and contracts is both a highly marketable
skill and the most important means of job development. It should be clear
that if you can earn your keep from outside monies, many organizations
will hire you. Further, it is possible, as some anthropologists have, to create
your own research firm based on grants and contracts which would then
“hire” you. Another employment situation to consider is that of the con-
sultant. Before launching into this role, it would be useful to read a volume
like Herman Holtz’s How to Succeed as an Independent Consultant (1993).

BEING A CONSULTANT

There are many reasons why consultants are hired. One might suggest
that the client’s need for information which the consultant can provide is
a less frequent motivation than one would imagine. In any case, let us
consider the reasons for the client-consultant relationship being established.
The reasons relate to the special skills of the consultant, the special needs
of the client organization, and the limitations of the client organization.
Although consultant-like roles can develop internal to an organization, we
are going to regard consultancy as essentially an outsider’s role. The con-
sultant may have a substantially reduced stake in the organization. In some
cases the fact that the consultant is an outsider is essential to his or her
contribution. In other words, he or she may be hired as an outsider, and
less as an expert. In addition to these factors, consultants may be hired on
the basis of requirements of law.

REASONS FOR USING CONSULTANTS

1. The consuleant’s knowledge of a specific region or aspect of culture may not be
available within the organization.

2. The consultant’s special research skills may not be available within the organi-
zation, These skills may be derived from the generalized pool of social science
techniques {c.g., questionnaires and survey techniques) as well as techniques
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specific to anthropology (e.g., excavation, ethnosemantic techniques, and
participant-observation).

3. The consultant’s special problem-solving skills are not mE:__mE.m s._:._:m n:m. o1-

ganization, This may relate to the goal of improving the organization function-

ing of the client’s group.

The censultan: may possess skills which, alchongh available in the client organ-

ization, are required to meet temporary short-falls in manpower.

5. The consultant may be “certified” to have the skills necessary to meer certain
legal requirements which the client must sarisfy.

&=

6. The consultant’s status as a credible outsider may allow him or her to provide
a noninvolved, and therefore objective, evaluation of the client group’s func-
roning.

The consultant’s status as a credible outsider may be used by the client to reduce
the social cost of cerrain organizational or policy changes. That is, the interven-
rions for change may be designed by the client for application by the consultant.

=1

8. The consultant’s reaching skills coupled with her knowledge may allow her to
contribute to the development of the client organizarion’s knowledge and skiil
levels.

The consuitant may provide the client with a mechanism for increasing organ-
izational prestige, or a *headliner” attraction for a conference or other meeting,.

el

THE CONSULTING PROCESS

Useful sources on the consulting process include Edgar Schein’s Process
Consultation: Its Role in Organizational Develapient (1988) and Process
Consultation Revisited: Building the Helping Relationship (1999). ,.H,Em is
a classic written by a social psychologist. The consulting process is very
effecrively addressed, from the anthropologist’s perspective, by Maureen J.
Giovannini and Lynne M. H. Rosansky in Amthropology and Management
Consulting: Forging a New Alliance (1990:10-16).

The nommcm_ﬁ:m and the client must develop mutual understandings and
expectations concerning the desired outcome of the consultant process.
There should be a shared understanding between the consultant and client
concerning expectations. The problem definition stage may result in a for-
mal written statement, perhaps in the form of a contract, or the m.:g.ﬁ-
standing may be more informal. The most mE_uoﬁEaﬂ area of negotiation
and specification would be client needs. Further, it is important to note that
there may be major discrepancies between the client’s perceptions of need
and the anthropologist’s ultimate assessment of the situation. Needs as-
sessment is a complex process which should ultimately focus on .&E EEM
sitnation. This process can be particularly difficult when mx.w client is a
service-providing agency whose links to the target population may be
poorly developed. The anthropologist may soon discover in such cases that
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the needs perceived by the client are different from and perhaps contradic-
tory to the needs discovered in the community at large. As is consistent
with the holism of anthropology, the anthropologist may identify a signif-
icantly larger range of needs within the total community served by the
agency. A key question is whether or not the needs are attributed to the
community or the agency. The negotiation concerning needs has to consider
the needs of the anthropologist as a professional. A number of issues must
be considered. It is important for the client to have a clear understanding
of the resources needed for the work to be complered. The anthropologist’s
need for information access has to be clearty explained and understood by
the client. During planning the anthropologist may discover that effective
consulting is not possible in a setting and “walk away” from it (Giovannini
and Rosansky 1990:11-12). Giovannini and Rosansky cite “lack of organ-
izational readiness,” “lack of fit between consultant capability and client
needs,” “inability to accept client’s goals or policies,” and “lack of client
commitment” as reasons for not proceeding (1990:12).

The client must understand the professional ethics of the anthropologist.
Presenting a copy of the Society for Applied Anthropology or the National
Association for the Practice of Anthropology’s ethics statement may he
called for. One of the products of the negotiation process will usually be
an improved understanding of the nature of anthropology as an applied
discipline. Although the potential “consumers” of applied anthropology
services represent a rather substantial group, it would seem reasonable to
say that applied anthropology does not have a large informed constituency
among policy makers, community leaders, and other potential consumers.
It is important that the anthropologist clearly discusses the nature of an-
thropology as a research discipline so the client is made into an informed
consumer. It is surprising how immutable is the image of the anthropologist
as a researcher of the exotic, remote, and preindustrial.

An M.A. graduate of the University of Kentucky’s applied anthropology
program was hired by the Kenrucky State Police as a program coordinator
in the planning department. As soon as his coworkers found out that he
was an anthropologist, they started to bring in cigar boxes full of “arrow
heads” for him ro “identify.” These conceptions are not difficult to deal
with once the encounter was developed, but these views tend to limic the
number of encounters which might lead to consulting relationships. Many
potential consumers may never see the need for hiring the bush-jacketed,
sun-helmeted comic stereotype of the anthropologist.

While one of the results of the negotiation process should be an improve-
ment of the client’s understanding of anthropology, the criterion for en-
gaging a problem or complex of prablems should not be “whether or not
it’s an anthropological problem.” We might strongly assert here thar there
are no such things as anthropological problems—there are only client prob-
lems or community problems. This is nof 1o sav thar anvehing ic faiv cnme
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or that there are no criteria for engaging a problem. We cannot practicaily
limit ourselves to what is the “commen understanding of what msﬁmﬁom.o_-
ogy is.” As applied anthropologists we cannot mrﬁ.o_.m moEw:_m?nE main-
rained boundaries. Attempts to rigidly define what is or is not anthropology
are unproductive. Further, in certain contexts it can be mmﬁmmmoﬁ:.u_m. The
focus of concern of an applied anthropologist is not our discipline, bur
reality, a reality that we see through whar we have learned as anthropol-
0pists. .

It is assumed that the anthropologist like any other consultant s::. not
necessarily engage in a formal research project in every nc:mm_:m:n% situa-
rion. In many situations it is simply not necessary to engage in Hmmmmq.nr at
all. Tr is possible to “just know it.” In fact, the m::uo.:ﬁ:nm of o_n_-_umm_:o:.&
scholarly expertise is consistently underemphasized in B:.nr of the material
written about applied anthropology. Much of this material stresses the na-
ture of the applied role, ethical problems and concerns, and special Hmmmm._..n.r
contexts and strategies, But when one reviews the history of ﬁ.rm mw_nr it is
clearly apparent that applied anthropologists who have sustained ::\orwm-
ment as consultants are often recruited as area experts rather than social
scientists. This reality is rarely recognized in applied training programs. ﬁ
is important to note that much of contemporary applied mmﬁ_ﬁovo_o.mw is
not hased on area knowledge but on knowledge of research Hmnrm_a:.mm
either as part of social science or specific to anthropology (such as partic-
ipatory feldwork). It should be obvious that consultancy serves a large
number of purposes. As purposes vary so do the consumers of Hrw con-
sultanes’ products. Consultants may produce materials which are n_:m.nm_%
“consumed” by the client. Although this would seem to be the most typical,
consultants <m.@ frequently produce material for third parties. Such is ?n
case when the consultant is hired to provide legally required documentation
or evaluation of aspects of s specific program. Such consultation may be
specified in the conditions of funding suppert. . .

Client organizations may use consultants to tnoamnm an :Eumwﬁ on Hw.:n_
parties. The consultane may be hired to “tell the ,nm_n:ﬁ,m story™ or to im-
prove or enhance the client’s image in the community. Presumably the client
needs the special expertise of the anthropologist in mrmmm cases, but fre-
quently it would seem that clienss hire consultants mo.n .,nOmEm:n\. reasous,
thereby increasing the credibility of the message. This statement is not in-
tended to represent a cynical criticism of certain rypes of nc:m::mnn% sit-
uations, it is just that clients have many legitimate needs which can be best
mer by consulrants. . . )

When one engages in consultancy, one very guickly discovers n_._m. po-
litical™ implications of information. Information can be used as the ma.v-
stance” from which power is formed. Clients may use the m:ﬁrnono.momaﬁ
as a means of solidifying, protecting, or enhancing the political position of
the client. Because of the centrality of the anthropologist in the information
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acquisition process, he or she can be buffeted by various political forces.
As a corollary, the anthropologist can use his or her position of centrality
to increase control and access to information. This may be done through
selective control of the release of information. Information management
has very important ethical implications.

Consultants rarely have a well-developed political constituency. Yet such
a constituency may be very important for an anthropologist working in a
community setting. An applied anthropologist working on an evaluation
of a social service agency may find that, if he or she wants to maximize his
impact on the agency, it may be necessary to build an auxiliary clientele in
the “service population™ of the agency. This will have two potential effects,
First, it will help provide the anthropologist with useful information about
the community being served, and, second, it also will serve ta buffer the
anthropologist’s position politically,

COMMUNICATION TO CLIENTS

The process of communication is of course very important and often
associated with difficulty. The source of difficulry is the contrast in the
language and concepts of the anthropologist and his or her client. This
source of difficulty is inevitably present to varying degrees. When the an-
thropologist engages a client’s problem, he or she must to some extent
conceptualize the problem in anthropological terms. This allows the an-
thropologist to deal with the problem, but it also causes the need for trans-
lation of the results back to the meanings which arc significant to the client.
A translation process must always occur for effective communication be-
cause anthropologists, like any other scientists, communicate using their
own special code,

It should be apparent that client-anthropologist communication can be
difficult. Not only must knowledge be transferred, but there must be a
certain number of conceptual shifts. That is, the knowledge conveyed most
probably must be reconceprualized by the client. To the extent thac it is
possible, the anthropologist should attempt to avoid much of the recon-
ceptualization by communicating in the client’s cognitive framework. The
standard wisdom is “Don’t use jargon.” Clearly, the purging of technical
reports of complex terminology is an important first step, bur it is not
sufficient to insure effective communication. It is also important to control
the complexity of the message in order to maintain a higher level of com-
prehensibility. The consulting anthropologist must use facts parsimonicusly
and decisively, limiting communicarion to essentials so as ro not confound
the message.

The style of communication can vary with the fength of time spent in

the consultancy and the urgency and concern communicated by the client
concernine the issiee When ane thinlc Al tlio cmmmemaseolon et e e
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often thinks of a technical report sabmitted at the conclusion Om. the con-
sultancy period. It is very clear that the one-shot, written, end-of-term re-
port can be limited in its effectiveness. Assuming that nrm. w:.nraono_om_mﬂ
and client have sufficient tume to develop rapport, communication of useful
knowledge should start early and continually proceed. This may allow the
client to participate in the discovery process, perhaps to _uﬁmn.mn m:aﬁ.mmm.d&
and assimilare the resulrs, This process can result in increasingly nmmnn.?n
use of the anthropologist’s skills, and therefore, a potential mo.n improving
the efficiency of meeting client needs. Such interaction can o_uﬁmﬁ.m the need
for the “big report™ because all the data may have been no.ED.EEnmmmn_ less
formally. In such cases the report may merely serve as historic documen-
tation or a means of meeting a contractual obligation.

THE RESEARCH MARKET

The major source of funding of both grants and contracts is the federal
government, The U.S. government’s commitment to .nmmmm_.an support
started long ago. As early as 1803 the government provided funds for the
Lewis and Clark expedition. The first research project funded by congres-
sional action occurred in 1842, when Samuel F. B. Morse was awarded
$20,000 o test the commercial feasibility of the electromagnetic H_mmnmﬁ.w.
Since these beginnings, expansion has been dramatic with most growth in
federal research spending occurring after World War IL Prior to the war
most research was done “in-house.” Funding is made available for various
types of research activities. These include basic research, applied Hnmmmnn.ru
and development programs which have a research component. These dis-
tinctions are important to our discussions in that each is a discrete category
with an appropriate funding mechanism unto irself Amn:H._On_m 1975:1x). .

Opportunities for the academic and nonacademic m_um.:.na m:mrnouo_.om_mn
occur in all these categories. Each funding program is subject to compliance
with certain statutes, regulations, and administrative policies. It is beyond
the scope of this chapter to account for the complexiries om the Eonm@:amm.
We will, however, consider in general terms some of the important issues
in federal research funding. The need to know procedures and policies is
highest for the small-scale consulting firm. Academic applied anthropolo-
gists at larger universities usually have access to an “office of sponsored
research™ and a suppore staff. Anthropologists hired 5. larger-scale con-
sulting firms also have the benefit of such specialists. It is ofren necessary
to have the support of specialists who continually search for research op-
portunities, provide preliminary support, assist in w.ﬂovomm_ preparation,
and negotiate contracts property in order to be consiscently .wmnnmmm?_. It
must be made clear that all these processes are highly competitive and that
success 1s based upon competence in both the research and the funding

process.
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DOING RESEARCH FOR THE FEDERAL GOVERNMENT .

An anthropologist may do federally sponsored research in a number of
ways. First, an anthropologist may be engaged on a direct-hire or consuli-
ant basis to do in-house research for a federal agency. One might also be
hired as a staff member of an organization which has agreed to carry out
a project on the basis of a grant or contract. In this section we will deal
with the opportunities afforded by applying for contracts rather than che
direct-hire means. A number of different kinds of organizations compete
for the federal research funding. These include universities, profit-making
firms, not-for-profic research organizations, individual consuleants, and che
government agencies themselves. Each of these organizations has specific
characteristics which influence their competitiveness. In some ways the ac-
ademic deparement is in the worst position to compere because of inherent
lack of flexibility in scheduling and staffing. Further, departments are usu-
ally staffed by persons of a single discipline which can cause conceprual
and methodological narrowness, The problems associated with this bias
have led to the escablishment of alternative kinds of Organizations on uni-
versity campuses to better compete for grants and contracts.

Profit-making consulting firms have cerrain advantages. Their staffing is
much more flexible and diverse than academic departments. The not-for-
profit organizations are perhaps somewhat less flexible; further, they prob-
ably are poorly capitalized for the most part and therefore can afford less
“internal seed-money.”

CONTRACTS AND GRANTS

Here we are concerned with the source of the basic ideas which when
expanded and elaborated can serve as the basis for an applied research
proposal. We are less concerned with the so-called unsolicited proposal
which is more typical in the hasic research areas, although it is clear that
this too can result in significant opportunities for the applied anthropolo-
gist. Here our concern is with research done in response to specifications
provided by entities other than an individual researcher. Design criteria
may vary extensively in terms of level of specificity. It should also be rec-
ognized that the researcher may arrange to have a rescarch contract pro-
curement procedure set up so as to allow bidding on a research idea
generated by the researcher. In these cases it usually involves the researcher
submitting an unsolicited proposal and the agency responding by putting
out a request for proposals in response to the idea. In subsequent deliber-
ations the original submirter of the idea is in a competitively good position.

Research support can be obrained through eicher grants or contracts.
Both are subjece to their own special kind of procedures and regulation.
Although at times it is difficult to distineiich hotwesn meanee amd oo oo
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it is possible to point our cerrain n:mmmn:n.mm, Oo:na.um_“m m.u_..oSgn J _ﬂmwzmmm
paying for an activity which meets a mmmﬁmn.:mm& identified by an m.m.mmnr_v.
In most cases the agency has clearly determined the actual format of the
desired service, including expected outcomes, m.nr.mn_zmmu and ncmnm dﬂn
agency selects the contractor on the basis of proximity to the _.mmmm,n,n h MQP
budget bids, professional qualifications, and previous performance. W:-
tracts are more serictly managed than grants. ﬁ.u?,::m wend to be more re-
quently used where researcher-initiated experiment m:n_. mmémomﬁmzﬂ is
invelved. Grantees are not subject to such rigorous reporting requirements.
Although che term grant connotes some type of gift, it is m:g..wnﬁ to many
of the same controls as a contract. For the purposes of momﬂw::.m untram-
meled scienrtific inquiry, the conception of the grant as a gift is a cmm.mm_
fiction; however, one must remember &Ew it, for legal mmEEGRmﬁEm
reasons, is best to think of it as what it is, a kind of contract. .:.a nozm_m,ﬁmnﬂ
principle in case faw is that the acceptance of a grant establishes a con-
tractual relationship between grantor and grantee. _ ,

There are a number of important concepts concerning grant budgeting
which will be noted in passing here. Fundamental to the budgeting process
is the notion of “aliowable costs” which includes those expenses “which
are related to the conduct of the research” (Scurlock 1975:4). Zmoémzﬁw
costs are of two types, direct and indirect. U?mnm.nOm.nm are expended solely
on the activities of the research project, whereas indirect costs are for sup-
port and maintenance of the research personnel and equipment.

Indirect costs are rarely budgeted directly. Usually a research group cal-
culates the portion of their total enterprise which Uw.&..m on mm.mmmnnr m:Euoﬁ..
Facts relating to these costs are presented m:.:nmoﬁwwa.onm with the ﬁm_mﬂ«.p:mﬂ
federal agencies. These negotiations resule in an indirect cost rate w M_mw
would apply in all cases of granes to the research group. The rate is omﬁmm
expressed as a percentage of salaries and wages. The Enwzmnn cost rate, often
labeled “overhead,” varies from agency to agency. Further, the 559_;
types of research groups, that is, universities, consulting mﬁzmwmmm so fort H_u“
charge different rates. I have heard of ranges from mvcmﬁ 15 ﬁmnnmzm 0
salaries and rates ro over 100 percent. Large-scale consulting firms tend to

e highest. .
_ufm_%“:m_dm:ﬁ procurement is dominated by certain ﬁrm_ﬁ.mm. The most im-
portant is the goal of receiving “acceptable goods or services at _Hrw lowest
practical price in order to avoid waste in the use A.um public monies A.mnﬂn-
lock 1975:11). In addition, procedures are established so as to avoid fa-
voritism and corruption. Originally, the ?m_”mqnm_.ﬁmnron_ of procurement
was based on formal advertising and the submission of a firm bid by the
potential contractor. As time passed and the m.nmmm of government G%n_m-
ditures increased, this single pracedure proved inadequate and was supple-
mented by the so-called negotated contract. This system allows the federal
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government to use a wider range of criteria than just price, and more closely
resembles the procedures used in the private sector.

Agencies may formulate a problem in a number of ways, The idea for
the research may be developed within the agency and then put our for
competition. Sometimes the unsolicited proposal can serve as the hasis for
& government-sponsored competitive solicitation or negotiated contract.
The decisions concerning form are usually up to the agency. Normally the
agency will use the competitive bidding process where it is possible to spec-
ify the required research procedure, to involve sufficient qualified bidders
for adequate competition, and to have enough time for adequate bidding.
Two-step formal advertising is used in cases where the problem to be re-
searched may have a range of possible solutions, thus making it somewhat
more difficult for the agency to specify procedures and outcomes. At times,
an agency may use this procedure to support research which will result in
a research plan which would be put our on bids for final implementation,
In a manner similar to scandard advertising, a researcher submits a so-called
technical proposal. This proposal does not have 2 cost component. The
agency may consult with the researchers in order to improve the proposal,
All persons who submit a qualified rechnical proposal will then be issued
an “invitation for bid.” If only one bid is submitred, it may be contracred,
in which case it would be a so-called sole source contract.

In certain cases the research goals and procedures may be very difficult
to specify, as is typical in basic research projects. In addition, the range of
proposal evaluation criteria necessary may be more complex than price and
design. As Scurlock notes, “The skills, interest and availability of research
personnel and the resources at their disposal are all factors ro be considered
int selecting the research contractor” (1975:14). There may still he compe-
tition, but it goes beyond the formal narrow range of criteria characteristic
of the more formal procedures. The negotiated contracts process starts in
very much the same way as the more formal £[ypes.

The most important source of informartion on contract and other federal
research opportunities is the Conmerce Business Daily (CBD). CBD is a
daily publication of the United States Department of Commerce which lists
BOvVernment procurement invitations, contract awards, subcontracting
leads, sales of surplus property, and foreign business opportunities. In
CBD, one will find notices concerning ongeing negotiations as well as no-
tifications for more open opportunities. In addition to CBD, some agencies
have their own publications for AANOUNCING contract opportunities. An ex-
ample is the NIH Guide for Grants and Contracts. These publications are
available on the Web. Qualified individuals may ask for and receive the so-
called Request for Proposals (RFP). The important component of the REP
is the Scope of Worlk, which is rather like a proposal in reverse, The work
scope specifies what needs to be done. Evaluation criteria may also be
stated. Proposals submitted in rthic wav are cihiner cn aolamometof o6
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cation in the review and funding process. The proposal review is usually
carried out by a specialized review board consisting of scientists from the
specific area of inguiry. Contact between the researcher and the agency is
maintained through a contracting officer, who solicits answers to questions
raised in the analysis process. The negotiation process produces a final
research design which is hoped to be the most efficient and appropriate
and least costly, Afrer a defined period of time, the negotiations are closed,
review is complete, and the contract is awarded.

One way of facilitating the obtaining of research funds is to create one’s
own not-for-profit research organization. Information en establishing such
an organization may be ohtained by writing to rthe Internal Revenue Service
for publication 557 entitled Tax-Exempt Status for Your Organization
(1988). This booklet outlines the procedure for being exempt from the
income tax. Incorporation may also be recommended so as to limit liability.
The Federal Tax Code allows such organizations to be established if the
research is in the public interest, The definition of “public interest” seems
quite broad. Rescarch is considered to be in the public interest if the results
are made available to the public *on a nondiscriminating basis” (U.S, In-
ternal Revenue Service 1988). Research carried out for federal, state, and
local government can also justify exemption. Various other activities are
included. There are anthropologists who have established such organiza-
tions.

TIES TO THE ACADEMIC WORLD

“xcept in rare cases (excluding archacologists), the nonacademically em-
ploved anthropologist will infrequently have other anthropologists as work
associates. This raises some questions about how the anthropologist can
maintain theoretical and methodological currency as well as obtain the
emotional sustenance so necessary for work satisfaction. Nonacademically
employed anthropologists may have some of their needs met by joining
national general-purpose organizations, such as the American Anchropo-
logical Association, or the national and international specialized groups,
such as the Society for Applied Anthropology, National Association for the
Practice of Anthropology, Society for Medical Anthropology, and the
Council on Anthropology and Education. Another alternative is joining the
many regional general-purpose organizations, such as the Southern An-
thropological Socicty, Central States Anthropological Society, Northeastern
Anthropological Association, Alaska Anthropological Association, and the
Anthropological Sociery of Washington. Other relevant organizations in-
clude the American Ethnological Society, American Folklore Sociery, Amer-
ican Society for Ethnohistory, Association for Political and Legal
Anthropology, Association for Social Anthropology in Occania, and rhe
Society for Cross-Cultural Research.
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Most of the organizations listed above have memberships which are vir-
tually all academic. Being of and for academics, their programs and organ-
izational structures are clearly addressed ro the needs of this constituency.
The most important need of academics is addressed by providing a medium
for publishing research output. The comperition for publication slots is
substantial, and it would appear that the academic anthropologists will
continue to dominate the pages of journals such as the Amrerican Anthro-
pologist, American Ethnologist, and Hioman Organization. Annual pro-
grams of these associations will probably continue to be dominated by
academics in spite of many positive accommodartions to the needs of non-
academic applied anthropologists.

The Socicty for Applied Anthropology has been committed to the ad-
vancement of applied anthropology for a longer time than the older Amer-
ican Anthropological Association. Both of these associations have an
important complementary role to play at the national level. The Soctety for
Applied Anthropology was founded in 1941, According ro Spicer, “The
SAA was not enthusiastically welcomed inro the world of anthropology.
The newborn was regarded as something of a monstrosity and as a con-
sequence it began its first growth in the limbo of illegitimacy” (1976:335).
Today it is a mature and successful association with a robust annual meet-
ing and publication program. The leadership of the Society for Applied
Anthropology is strongly committed to maintaining lower student mem-
bership fees. The leadership works very hard to maintain low studenr costs
through special fund-raising activities. Student membership costs $25 per
year and includes a quarterly journal, Human Organization, the career-
oriented publication, Practicing Anthropology, and a newsletter. Fees can
be sent to the Society for Applied Anthropology, P.O. Box 24083,
Oklahoma City, OK 73124 (huep:/iwww.sfaa.net).

In 1984, the National Association for the Practice of Anthropology was
formed as a unit within the American Anthropological Association. This
assoctation is made up of members of the American Anthropological As-
sociation who opt for participation in this unit. NAPA has provided the
ideas and energy that have made the American Anthropological Association
annual meetings more useful for pracricing anthropologists. NAPA Bulle-
tins, the organization’s monograph series, provides an alternative publish-
ing format for practitioners. Recent numbers have dealt with a variety of
useful topics including ethnicity {Keefe 1989), government mEEouS.un:n
(Hanson, Conway, Alexander, and Drake 1988), and various mw@mnnm of
consulting (Davis, McConochie, and Stevensan, 1987; Giovannini and Ro-
sansky 1990), as well as other useful content. NAPA publishes a directory,
has a student award, and has a mentoring program for young professionals.
To belong to NAPA, you must first join the American Anthropological
Association. One can contact the American Anrhronnlasical Accariation ar
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4350 North Fairfax Drive, Suite 640, Arlington, VA 22203 or http:/
www.aaanet,org/ about details.

Spicer divides the history of the Society for Applied Anthropology into
four phases. These coincide, more or less, with each of the decades from
the 1940s through the 1970s. During the first phase there was a great deal
of debate concerning the nature of applied anthropology. This seems to
relate to the general quest for legitimacy for applied anthropologists. Often
expressed in the pages of the journal of the society was the notion that
there was an inadequate body of anthropological theory and knowledsge.
Publication policy stressed the case study based on direct observation. A
large segment of both the members and authors of the society and its jour-
nal were not anthropologists.

During the 1950s the society made its “most important contribution to
anthropology as a whole” (Spicer 1976:336). The society was the first an-
thropology organization to actively deal with the issue of professional
cthics. The society developed a succession of schemes before other organ-
izarions dealt with this serious issue. During this period Spicer notes that
there was a somewhat greater identification with academic careers. This
was the trend for the next two decades. In the next rwo phases, the society
comes to be an organization appropriate to the needs of the academic who
on occasion serves as an academic consultant. Although the society has
been dominated by academics, it is making a number of accommodations
to its nonacademic members. Currently its executive commictee, as well as
its nominations and elections committee, is elected from both academic and
nonacademic slates. In addition, its annual meeting includes “skills ses-
sions” on topics such as social impact assessment.

Probably the best organizations for “keeping in touch” are the local prac-
titioner organizations often refered to as LPOs. These vary considerably in
their size and the complexity of their programs. The LPOs offering the most
comprehensive programs are the Washington Association of Professional
Anthropologists (WAPA) and the High Plains Society for Applied Anthro-
pology (HPSAA). WAPA has a largely local membership and is concerned
with the practical needs of the nonacademically employed anthropologists.
WAPA fosters such acrivities as job-hunting skills workshops, “theoretical
up-dare sessions,” a job network to assist members, and a newsletrer pub-
lication. The High Plains Society for Applied Anthropology includes mem-
bers from Arizona to Montana. Their program is geared to the low densiry
of the distribution of anthropologists in the Rocky Mountain West. They
offer a journal and a lively annual meeting. The active list of local pracu-
tioner erganizations changes from time to time. Linda A. Bennett wrote a
descriptive account of these worthwhile organizations that was published
by NAPA (1988). It is very important to both support and make use of
these organizations. A NAPA page at the American Anthropologicat As-
cariarinn weheire enrrently lists the Chicago Association for Practicing An-
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thropologists, Greatr Lakes Associations of Practicing Anthropologists
Mid-South Association of Practicing Anrhropologists, North Florida Zmn.,
work of Practicing Anthropologists, Philadelphia Association of Practicing
Anthropologists, Southern California Applied Anthropology Network, and

Sunt Coast Organization of Practicing Anthropologists 1l
oun Coas € pologists, as well as WAPA

SUMMARY

.>m you complete your course of study in anticipation of a career in ap-
plied anthropology, it is very important to assess who you are and what
you want to accomplish in the future. This requires continual self-
assessment. Self-assessment makes sense only if it is the foundation for the
strategic acquisition of new skills and experience in their use. An excellent
way to learn about yourself is the pracess of putting together a resume
geared to a specific job. This forces you to think about who vou are and
what you are capable of doing to help meet societal needs.

.,H,rm number of work opportunities for anthropologists as anthropolo-
gists is quite small. The oppertunities for people who know and do whar
anthropologists know and do, are large. The basis for employment is what
you can do, not whar the market believes about anthropology. Except for
a m.né cases, we will compete with people with many different kinds of
training. Therefore, we have to be aware of other disciplines and their
relationship with the job marker. .

The job search starts as soon as training begins. As students, we have to
work for the skills needed in the job market. Success is not based on in-
%m.mmnm:mw following a course of study with individual curiosity the only
guide, Success requires clear specification of goals as these relate to the
needs of potential employers. The end point is not a cynical market ori-
entarion, but a careful assessment of what society needs and then action in
terms of those needs.

\.fu_ummm_. anthropologists often have to master special knowledge about
doing business as an anthropologist. Which is to say, they need to be able
to assume the responsibilities of being a consultant if that is the employ-
ment framework within which they are working. This includes special at-
tention being paid to working with clients to solve their problems, and
solving the problems of communication, u

FURTHER READING

mm:zmwm Linda ..? Bridges for Changing Times: Local Practitioner Qrganizations
in American Anthropology. Washingron, D.C.: National Association for the
wﬂ%:nm of Anthropology, 1988. This provides historical background on
.POs.

Bolles, Richard N. What Color Is Your Parachute? A Practical Mamzsal for lob
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Hunters and Carger Changers. Berkeley, Calif.: Ten Speed Press, 2001, This
book, revised every year, must be read cover to cover if you are serious
abour the job search. Read it as soon as possible because it will help you
think mare clearly about your training needs. Get a copy and do the exercises
m 1it.
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